PPIM The PPIM Practitioner

=

This course is a stand alone course in managing process improvement using the PPIM process

=

PPIM is designed to support a process management approach to improvement

=

PPIM also supports process assessment as one mechanism to gather improvement data

PPIM
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Course Aim

After attending the course, delegates will be able to:

Understand how to use Process Professional Definition to model an organisation’s processes

Know the steps and tasks within the Process Professional Improvement Management method that produce a predictable level of
improvement apability

Demonstrate the use of the key techniques further described in the PPIM handbooks

Understand how to implement Process Professional Improvement Management in their organisations
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Topics

=

Why improve ?

=

Control and change

=

Process Professional Improvement Management products
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Before We Begin

=

Write down what you believe improvement to be about
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Doing Our Best

Performance Possible
. Performance
Gap
Constraints
Actual
>
Time
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=

What is Improvement

Improvement implies a change of state for the better

~

People produce product

Producer focus

Emphasize productivity

Operating in closed units

Hierarchy

Expansion

Audit

From

People add value

Customer focus

Customer quality

Collaboration and teams

Empowerment

Flexibility and change

Audit and assessment

To
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The Problem with Uncontrolled Change

=

It leads to unpredictable results

Actual Performance

/

Expected Performance

U Controlled Risk Area
Before After

Uncontrolled Change Event
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Which Processes ?

=

Only worry about those features of your business that add value to your customers and stakeholders

Delete any inappropriate
processes activities

controls and
procedures

Strategic Goals

Business & Project Drivers

Core Processes

Supporting Processes

Organisation
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The Story So Far

Change requires a systematic method

This method needs a process view as well as product focus

It must help gain control

And then pursue advantage

Controlled
Risk Area

Business Drivers

Customer
Demands
) Strategic
Current Practic Change
Manageme
Best Practic
Standards A= Process
Control
\ Performance
Incidents
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